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CABINET REPORT

To:  Chair, Ladies and Gentlemen

Regional Strategy for Children, Young People and 
Families

1.0 SUMMARY OF THE REPORT

1.1 Since the introduction of the Social Services and Wellbeing Act 2014 we have been 
working on a regional basis to look at collaboration across Social Care and Health.  

1.2 A Regional Partnership Board was developed and priorities and work plans were 
agreed.  Part of this was looking at strategies in working with groups of people eg. 
Strategy for Older People which has previously been signed off by Cabinet.  This is 
now the strategy discussed in working with children, young people and families.

2.0 RECOMMENDATION that

2.1 The Regional Strategy be endorsed and the work stream that will take forward the 
plans be supported.

3.0 INTRODUCTION AND BACKGROUND

3.1 The establishment of the Regional Partnership Board and completion of the 
Population Needs Assessment have led to the development of a Regional 
Partnership Statement of Intent for children, young people and their families 
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3.2 Merthyr Tydfil County Borough Council, Rhondda Cynon Taf County Borough 
Council and Cwm Taf University Health Board, together with a range of 
stakeholders, worked together to produce the first draft of the shared regional 
statement of intent.  It sets out a shared commitment to deliver services jointly under 
the Social Services and Well Being Act (Wales) 2014. 

4.0 THE STATEMENT OF INTENT

4.1 The final document (attached as Appendix 1) sets out the shared vision, principles 
and objectives which will direct the work of all partners when addressing Welsh 
Government legislation.  It will, where necessary, ensure high quality accessible and 
integrated services to help children, young people, families and communities 
effectively.

4.2 To arrive at the finalised draft Statement of Intent it needed to be subject to an 
engagement strategy to ensure that it matched the shared needs and expectations 
of colleagues, partners, organisations and local citizens.  The engagement process 
was developed and implemented at the beginning of 2018 and a report outlining the 
feedback from the engagement was produced.

4.3 Unfortunately the level of response received from the engagement was very low 
(28 responses).  The responses received were overall positive but reflected the need 
for more detailed information to be provided in order for participants in further 
engagement to understand how the Statement of Intent will make a difference and 
be implemented. 

4.4   A meeting held with partner agencies concluded that nothing further would be 
achieved by extending the engagement process, however, it was acknowledged that 
a continuous engagement and co-productive approach would be important in the 
ongoing work to deliver the objectives within the Statement of Intent.

4.5 Whilst the Transformational Leadership Group have agreed to this final draft, formal 
sign off by Merthyr Tydfil and Rhondda Cynon Taf Council’s Cabinets and Cwm Taf 
University Health Board is required prior to the next Regional Partnership Board in 
November.  Once this is achieved the next step will be to set up a Children and 
Young People’s Delivery Board which will be a sub group of the Regional 
Partnership Board.  This group will be responsible for developing an implementation 
plan that will focus on:

 Shaping service improvement and developments across the region so that they 
meet the aims and objectives of the Statement of Intent. 

 Taking responsibility for designing and testing new initiatives to ensure they 
address the shared priorities of partners.

 Reviewing intelligence about performance by partners in any new initiatives that 
support children and young people across the region.

 Advising on major initiatives across the region of relevance to children and young 
people such as, for example, Together for Mental Health, Community Zones, 
Primary Care.

 Making recommendations to the RPB about the most appropriate ways to use 
emerging grants from Welsh Government or elsewhere to ensure they are of 
value to children and young people in the region.



4.6  The implementation plan will be brought back to Cabinet for sign off once completed.

5.0 FINANCIAL IMPLICATIONS

5.1      There are no direct financial implications aligned to this report.  

6.0 EQUALITY IMPACT ASSESSMENT

6.1 An Equality Impact Assessment (EqIA) form has been prepared for the purpose of 
this report. The document can be accessed on the Council’s website/intranet via the 
‘Equality Impact Assessment’ link.  
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Does the report contain any issue that may impact the Council’s 
Constitution? 

No

Consultation has been undertaken with the Corporate Management Team in respect of each 
proposal(s) and recommendation(s) set out in this report. 


